DOBBS FERRY PUBLIC LIBRARY
BOARD OF TRUSTEES MEETING MINUTES 4/25/18
Meeting called to order by A. Moss at 8:36 a.m.

Present: A. Moss, B. Gilmore, K. Koster, J. Golde, J. Wai, C. Argawal, R. Pitts, M. Nigro, E.
Hobson (Library Director), R. Caluori (WLS)

REPORTS

Strategic Plan:
J. Golde reports he has had two brainstorming sessions with the staff

There will be an ad in the Enterprise for the May 15 event.
BRAINSTORMING exercise by Trustees led by Rob Caluori of WLS
Proposed revised policies tabled until 5-9 meeting

Meeting adjourned: 10:12 a.m.

NEXT MEETING: Wednesday, May 9, 2018 at 7:30



